[image: image1.png]


[image: image1.png] 

Full Council
Tuesday 8th October 2024
Coleford Town Council Chamber
7:00pm – 9:00pm
Minutes
Present: 

Cllrs: N Penny, P Kay, D Stevens, M Getgood, M Cox, M Beard, R Dix, C Elsmore, J Templeton, S Cox
Laura-Jade Schroeder – Town Clerk

Lisa Olley – Admin Assistant
Public Member 1
1. Apologies were received from Cllrs: K Robbins, A Fullerton, R Drury
2. There were no declarations of interest re: items on this agenda
3. There were no dispensation requests received
4. To agree the minutes of 24 September 2024
Cllr S Cox declared that the minutes were correct.
Cllr C Elsmore seconded, and it was unanimously agreed.
Cllr N Penny signed a copy of the minutes as a true and accurate account. 
5. Matters arising from the minutes of 24 September 2024
Solar panels – awaiting final discussion of lease and can discuss adding this then.

HSBC banking hub of sorts, with advisors running a presence in Coleford.
6. Public member spoke re: Bale Memorial
Items were removed. There’s only 3 items remaining. It is a trust running it, which re-formed 2 years ago. Berry Hill and Coalway parks are not in good shape. Stepbridge and ABVCRG look good.
Cllr Penny offered to facilitate a meeting with trustees and residents. We supported handover from old trust to new trust. Land isn’t in our parish. We support with bin emptying. It isn’t a park we are responsible for. We support with funding for safety checks. Need to support establishment of new charity with residents with time and skills – needs momentum. Cllr Penny will help convene a meeting with interested parties. CTC ward members should join debate. Former trustees to be invited too. They are committed to the park. It is difficult as we cannot intervene as it is not ours, but we will facilitate. CTC to contact trustees and explore that in the next month. If new trustees are willing, take to community.

7. To receive update on the complaint received

Cllr Kay updated that the complaint is moving forward at a rapid pace and will be finished before the next Full Council meeting.

8. To note temporary changes to Standing Orders with reference to committees not currently meeting
Cllr Penny updated re: sections within Standing Orders that name specific committees. Members noted temporary change to Standing Orders while we trial the new meeting format. Cllr Penny proposed, seconded (MC) and unanimously agreed:

Recommendation: Where committees are named that are not meeting, it is replaced with the appropriate Council meeting. To be reviewed in line with the committee structure at the end of the financial year.
9. To agree 2 additional Trustees for the Halls Charity
Cllr Penny updated on the Halls Charity. Cllr Penny proposed, CE seconded and it was unanimously agreed:

Recommendation: For Cllrs Dix and Getgood to be added as trustees. Next meeting on 5th December 7pm. CTC to update Halls Charity.
10. To receive update on Environment and Climate

Cllr Getgood updated. Tree work is the focus at the moment. Urban tree planting – time for planting is this Autumn. We don’t want to lose the 5 trees promised to us – they are going to Mile End Rd. Regen plans and UWE plans include this quite extensively. Wildflower verges need seeding.  Mayors cadets could also be involved. CTC have already agreed this in principle.
11. To agree actions regarding soft landscape maintenance issues at Angel Vale
Meeting with contractor is this Thursday so will defer this item until after this meeting. Add to end of month FC to update.

12. To agree actions re KGV improvements
FE re-lay car parks frequently. Their contractors may be able to do it. Can’t go to tender at this stage if funding through S106. We don’t have the funds for this scale of project. Chase down last couple of contractors to see if they want to quote. CTC to talk to architect for lower grade spec. Speak to FODDC for how to use S106. Cllr Getgood suggested phasing work. This work is due to increased use and accessibility needs. Whatever we do would be for the benefit of all users. Can we separate what needs to be done as necessity – accessibility aspect– and is S106 fundable and we can move forward more quickly. Could look to work with Broadwell FC with additional parking. It gets boggy at part beyond the containers. Clarify with contactors which bit relates to tarmac path and disabled spaces.
1. To break down plan into phases – Phase 1: accessibility and tarmac in fill in front of the pavilion, Phase 2: echelon section, Phase 3: additional 50 spaces

2. Go back to all parties to ask to quote on 3 phase approach

3. Speak to S106 team re: funding of, and timing of S106

Lighting – ask electrician what breakdown of costs is. Delegated authority for Town Clerk to accept if reasonable.
13. To consider KGV tree quotes

Cllr Penny updated. It was proposed(CE), seconded (PK) and unanimously agreed:
Recommendation: To accept cheaper quote.

£12.5k coming from earmarked reserves to KGV maintenance.
14. To agree actions re Cemetery trees

Cllr Kay updated. It was proposed (NP), seconded (PK) and unanimously agreed:

Recommendation: Approve up to the value of complete works, decision to be taken on site on the day as to whether to take the trees all the way down, or if this will destroy any habitat, then only take to fence height – will assess on the day. 2-3 councillors and a member of staff to take the decision. Pre-site meeting if contractor feels it more appropriate.
15. To consider Bus shelter improvement

The Town Clerk updated. Council said that this should be a Highways cost. They spec’d it and positioned it. Go back to Highways. It’s angled differently to the old one. It is not fit for purpose.

16. To note the play area inspection reports

Council noted. There are some observations for improvement. No safety issues.

17. To note final preparations for the Coleford Town Regeneration Plan consultation
Cllr Penny updated on feedback received. FODDC feedback has also gone to CJ. To address inaccuracies, addressing accessibility and way forward for dates for consultation. Agree what needs addressing next week. Workshop to define the way forward and the timescales. All member workshop next week. CTC to map out what weekends councillors have availability. Need to maintain time for UWE students – it needs to be separate.
18. To receive an update with regards to the Pride of Coleford Awards 2024
37 nominations. Panel has been formed. Meeting Friday morning. Criteria that the panel will set. 23rd November for the ceremony at The Main Place.

19. To agree response to the Forest of Dean District Council's Sustainable Economic Strategy Consultation
Cllr Penny updated. It contains everything we’ve been liaising with FODDC on, e.g. Active travel. We have recently started talking about community banking at CTC. We would like to see their input in bringing essential services back to rural communities, not just banking. This could also include Public Conveniences. Our feedback to be light, but based around that. Community workshops to pull this together – co-production.
20. To agree relevant minutes of the Highways and Public Safety meeting of 18th July 2024

It was proposed (CE), seconded (MG), and unanimously agreed these are a true and accurate record of the meeting. Actions of the meeting fall under Public Safety part of Full Council.

21. To note the crime statistics

Different picture between Coleford Central and Coleford East. There is a meeting on Thursday with the Police. Were a number of these crimes was just one incident or not? PCSO Oliver will attend if it aligns with shifts. As long as we get a report, we are happy with this.

22. To agree actions to promote the installation of the Bleed Kit
Need to get word out and offer community-based training. Youth association asked for this. We are the only town to move forward. Photo and press release about this. Training course called Catastrophic Bleeding Awareness. Offer training places to community, funded by the Council. May need to check ongoing maintenance – how often it has to be checked, and app updated. Consideration of more around the parish. Would SWAST give training? GWAAC might also? Target training to proprietors or people in buildings near where the kit is – for daytime usage. It will most likely be needed in night-time economy - people to target to train, e.g. pubs.
23. To consider resilience hub

Cllr M Cox updated re: resilience plan. Different approaches to resilience. We struggle to keep volunteers involved when nothing is happening. Training suggested having a base with facilities and list of jobs to be done. When something happens, volunteers go there. All those named could meet once every 12 months. Should be looking at having a combination of things that work in a resilience situation. People need to know where to go if there is an emergency. Comms group could pick this up. How we can elevate presence of plan and communication around it. Addresses at risk – part of town that needed to be looked at in the event of an emergency. Comms to raise awareness, then bring group together to look at ‘At Risk Mapping’.
24. To adopt the Grant Awarding Policy

Cllr Dix noted that wording doesn’t support where a Councillor is already nominated. Update wording. Cllr Penny proposed to update the maximum grant award to £1000 and update benchmark to 70%. Cllr M Cox wanted to update criteria 4 for clarification.

Cllr Kay proposed, Seconded (MB) and unanimously agreed
Recommendation: To adopt subject to the above amendments.

25. To adopt the Complaints Policy & Procedure

Defer once this complaint is concluded, and bring to next available meeting.
26. To adopt the Tree & Hedges Policy

Add sentence to say that actions identified will be carried out in line with suggested timescales.

It was proposed, seconded and unanimously agreed:
Recommendation: To adopt the policy subject to amendment above

27. To adopt the CCTV Policy
Reference to GDPR 2018 not Data Protection Act – update this. No public access, but will cooperate by formal request with insurance companies or agencies. Reference Publication Scheme – add charge for staff time. Council needs protection document that private body will only use for purpose intended. Crime Prevention Officer in Police to advise wording and best practice. Bob Lloyd – Crime Prevention Team. Our insurers may also guide. Not holding it for longer than necessary. Need a just reason to hold it. We will only retain images for 28 days, unless requested for investigation.
Meeting End: 20:49pm
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